WORKSHOP MEETING

Town of Berlin

Meeting Date: March 26, 2026, Held at: 17563 State Rte. 22
Call to Order: 7:05PM

Town board members present:
Councilman Maxon, Councilman Tanner, Councilman Feathers, and Supervisor
Jaeger. Councilman Winn was absent.

Supervisor Jaeger opened the meeting with the signing of the bills. Supervisor
Jaeger made a motion to accept the bills as read. Councilman Feathers seconded
the motion.

4 Ayes 0 Nays Motion Carried

Supervisor Jaeger approached the board about raising the amount of the budget
line for the Parade Committee. The marching bands are now charging more than
they ever did, and in order to still incorporate music into the parade they are going
to need more money than they currently have in their budget. Councilman Maxon
made a motion to raise the budget line to $3,400. Councilman Feathers seconded
the motion.

4 Ayes 0 Nays Motion Carried

The board discussed the recent increases in local assessments in towns around
Berlin. The town of Berlin needs a town-wide assessment so they will work with
the assessor’s office to discuss the process further.

One of Taconic Valley Rescue Squad’s ambulances is back in service after being
out for repair.

The board members tested bags for use at the transfer station. They were fairly
impressed with their functionality. Councilman Maxon made a motion to purchase
2 skids of bags. Councilman Feathers seconded the motion.

4 Ayes 0 Nays Motion Carried

The board discussed upgrades to the buildings that are needed. They will continue
further discussions on improvements in the future. Supervisor Jaeger did notify the
board that they will need to advertise for a building custodian as long time



custodian Rose Orenstein had retired. He also informed the board that they will
need to solicit a plumber, as the water issue at the town complex has not resolved
itself.

Having no further business to conduct Councilman Maxon made the motion to
adjourn the meeting. Supervisor Jaeger seconded the motion.

4 Ayes 0 Nays Motion Carried
Meeting Adjourned 7:46PM



